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Short question 

1. Define Emotional Intelligence (EI) 

2.  What is the significance of Emotional Quotient (EQ)?  

3. Differentiate between Intelligence Quotient (IQ) and Emotional Quotient (EQ). 

4. Explain Multiple Intelligence with example 

5.  How does EI relate to personality?  

6.  Name and describe any one model of Emotional Intelligence 

7.  How does Emotional Intelligence help in workforce diversity?  

8.  Define Cultural Intelligence and its importance.  

9.  What are personal competencies in emotional intelligence?  

10. Explain the concept of social competencies.  

11.  What is the Emotional Competency Framework? 

12.  How does EI impact leadership?  

13.  Define Primal Leadership with an example.  

14.   What is Resonant Leadership?  

15.  Explain the concept of Resilient Leadership.  

16.  What is Political Intelligence in leadership?  

17.  Define Moral Intelligence with an example.  

18.   What is affectivity in emotional intelligence?  

19.   Explain the role of empathy in emotional intelligence.  

20.  What is Emotional Contagion?  

21.  Define Emotional Labor with an example.  

22.   What is Emotional Dissonance?  

23.   Explain the concept of Emotional Tagging.  

24.  What is Emotional Burnout, and how can it be managed?  

25.  Define Emotional Branding with an example. 

 

 

 

 

 

 

 

 

 



Long questions 

UNIT I 

1. Explain the concept and significance of Emotional Intelligence in personal and 

professional life. 

2. Differentiate between Emotional Quotient (EQ) and Intelligence Quotient (IQ) with 

examples. 

3. Discuss Multiple Intelligence theory and its importance in education and workplaces. 

4. How does Emotional Intelligence impact personality development? 

5. Explain different models of Emotional Intelligence. 

6. How does Emotional Intelligence help in managing workforce diversity? 

7. Discuss the importance of Cultural Intelligence in a globalized world. 

 

UNIT-II: 

8. Explain the 21 Emotional Competency Frameworks with examples. 

9. Discuss the difference between Personal Competencies and Social Competencies. 

10. How does Emotional Intelligence contribute to leadership effectiveness? 

11. Compare and contrast Primal Leadership, Resonant Leadership, and Resilient Leadership. 

12. Explain Political Intelligence and its role in leadership decision-making. 

13. What is Moral Intelligence? Discuss its relevance in ethical leadership. 

UNIT-III 

 

14. Define and explain Affectivity, Empathy, and Emotional Contagion. 

15. What is Emotional Labor, and how does it impact employees in different industries? 

16. Explain Emotional Dissonance and Emotional Tagging with examples. 

17. Define Emotional Burnout and discuss strategies to manage it. 

18. What is Emotional Branding? Provide real-world examples of its application. 

UNIT-IV 

19. Define Social Intelligence and discuss its importance in teamwork. 

20. How does Team Emotional Intelligence improve group performance? 

21. Explain different methods for assessing Emotional Intelligence. 

22. What are some effective strategies for managing emotions in the workplace? 

23. How can organizations build emotionally intelligent workplaces? 

24. Discuss the role of Emotional Intelligence in decision-making processes. 

25. Explain the applications of Emotional Intelligence in HR, Marketing, and Finance with 

examples. 
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EXAM NOTES 

CLASS –MBA 2ND SEM 

SUBJECT --EMOTIONAL INTELLIGENCY 

SYLLABUS 

UNIT-I 

Concept and significance of emotional intelligence, emotional quotient and intelligence quotient, 

multiple intelligence, emotional intelligence and personality, models of emotional intelligence, 

emotional intelligence and workforce diversity, cultural intelligence  

UNIT-II 

21 Emotional competency framework, personal competencies, social competencies, emotional 

intelligence and leadership, primal leadership, resonant leadership, resilient leadership, political 

intelligence, moral intelligence 

UNIT-III 

Affectivity, Empathy, emotional contagion, emotional labor, emotional dissonance, emotional 

tagging, emotional burnout, emotional branding 

UNIT-IV 

Social intelligence, team emotional intelligence, assessing emotional intelligence, managing 

emotions, building emotionally intelligent workplaces, role of emotional intelligence in decision 

making, applications of emotional intelligence in HR, Marketing and Finance.  

 

 

 

 

 

UNIT I 

Concept and Significance of Emotional Intelligence,  

1. Emotional Intelligence (EI): Concept & Significance 



Concept: 
Emotional Intelligence (EI) refers to the ability to recognize, understand, and manage one’s own 

emotions while also being able to influence and interact effectively with others' emotions. It was 

popularized by Daniel Goleman and includes key components like self-awareness, self-

regulation, motivation, empathy, and social skills. 

Significance: 

 Helps in better communication and relationships. 

 Enhances decision-making and conflict resolution. 

 Improves workplace productivity and leadership skills. 

 Aids in stress management and emotional well-being. 

2. Emotional Quotient (EQ) vs. Intelligence Quotient (IQ) 

Emotional Quotient (EQ): 

 Measures a person’s ability to perceive, control, and evaluate emotions. 

 Focuses on interpersonal and intrapersonal intelligence. 

 Helps in leadership, teamwork, and mental well-being. 

Intelligence Quotient (IQ): 

 Measures cognitive abilities such as logical reasoning, problem-solving, and analytical 

thinking. 

 Focuses on academic and technical intelligence. 

 Plays a role in academic success and professional skills. 

Key Differences: 

Aspect Emotional Quotient (EQ) Intelligence Quotient (IQ) 

Definition 
Ability to understand and manage 

emotions 

Cognitive ability and problem-solving 

skills 

Focus Social and emotional skills Logical and analytical thinking 

Importance 
Helps in leadership, relationships, and 

teamwork 

Important for academic and professional 

success 

Measurement 
Assessed through emotional 

intelligence tests 

Assessed through IQ tests like Mensa or 

Stanford-Binet 

3. Multiple Intelligence (MI) Theory 

Proposed by Howard Gardner, Multiple Intelligence theory suggests that intelligence is not 

limited to linguistic and logical abilities but extends to other forms. The eight types of 

intelligence are: 

1. Linguistic Intelligence – Ability to use language effectively (e.g., Writers, Poets). 

2. Logical-Mathematical Intelligence – Logical thinking and problem-solving (e.g., 

Scientists, Mathematicians). 



3. Spatial Intelligence – Ability to visualize and manipulate objects (e.g., Architects, 

Artists). 

4. Musical Intelligence – Sensitivity to sound, pitch, and rhythm (e.g., Musicians, 

Composers). 

5. Bodily-Kinesthetic Intelligence – Coordination and body control (e.g., Athletes, 

Dancers). 

6. Interpersonal Intelligence – Understanding and interacting with others (e.g., Leaders, 

Counselors). 

7. Intrapersonal Intelligence – Self-awareness and emotional understanding (e.g., 

Philosophers, Psychologists). 

8. Naturalistic Intelligence – Ability to connect with nature (e.g., Biologists, 

Environmentalists). 

Significance of Multiple Intelligence: 

 Helps in personalized learning and teaching strategies. 

 Encourages the development of different skills beyond academics. 

 Promotes a holistic approach to intelligence and talent development. 

Emotional Quotient (EQ), Intelligence Quotient (IQ), and Multiple Intelligence 

(MI) 

1. Emotional Quotient (EQ) 

Concept: 

Emotional Quotient (EQ), also known as Emotional Intelligence (EI), refers to an individual’s 

ability to recognize, understand, manage, and influence emotions in themselves and others. It 

includes skills like empathy, self-awareness, social skills, and emotional regulation. 

Components of EQ (Daniel Goleman’s Model): 

1. Self-Awareness – Understanding one’s emotions and their impact. 

2. Self-Regulation – Controlling emotions and adapting to changes. 

3. Motivation – Using emotions to achieve goals and stay driven. 

4. Empathy – Understanding and sharing the emotions of others. 

5. Social Skills – Managing relationships and building networks. 

Significance of EQ: 

 Enhances leadership and teamwork skills. 

 Improves decision-making and problem-solving. 

 Helps manage stress and conflicts. 

 Essential for success in personal and professional life. 

2. Intelligence Quotient (IQ) 

Concept: 



Intelligence Quotient (IQ) measures an individual’s cognitive abilities, such as logical reasoning, 

problem-solving, analytical thinking, and memory. It is assessed using standardized intelligence 

tests. 

IQ Measurement: 

IQ tests, like the Stanford-Binet and Wechsler Intelligence Scale, evaluate cognitive abilities and 

provide a numerical score (average IQ is around 100). 

Significance of IQ: 

 Determines academic performance and cognitive potential. 

 Important in careers requiring strong analytical and logical thinking (e.g., scientists, 

engineers). 

 Used in education and professional aptitude assessments. 

EQ vs. IQ – Key Differences 

Feature Emotional Quotient (EQ) Intelligence Quotient (IQ) 

Definition 
Ability to manage emotions and 

relationships 

Cognitive ability and problem-solving 

skills 

Focus Emotional and social intelligence 
Logical reasoning and analytical 

thinking 

Importance Leadership, teamwork, communication Academic success, problem-solving 

Measurement Emotional intelligence tests Standardized IQ tests 

3. Multiple Intelligence (MI) – Howard Gardner’s Theory 

Concept: 

Howard Gardner proposed the Multiple Intelligence (MI) Theory, which suggests that 

intelligence is not a single ability but consists of different types. 

Types of Multiple Intelligence: 

1. Linguistic Intelligence – Language skills (Writers, Poets). 

2. Logical-Mathematical Intelligence – Logical reasoning (Scientists, Mathematicians). 

3. Spatial Intelligence – Visualizing objects (Architects, Designers). 

4. Musical Intelligence – Sensitivity to sound (Musicians, Composers). 

5. Bodily-Kinesthetic Intelligence – Physical coordination (Athletes, Dancers). 

6. Interpersonal Intelligence – Understanding others (Leaders, Counselors). 

7. Intrapersonal Intelligence – Self-awareness (Philosophers, Psychologists). 

8. Naturalistic Intelligence – Understanding nature (Biologists, Environmentalists). 

Significance of MI: 

 Encourages personalized learning and teaching methods. 

 Recognizes diverse talents beyond academic intelligence. 



 Helps individuals choose careers based on strengths. 

Conclusion 

 IQ measures cognitive ability, EQ focuses on emotional intelligence, and MI highlights 

different forms of intelligence. 

 IQ is crucial for academic and analytical success, EQ is vital for social and 

leadership skills, and MI broadens the scope of intelligence in multiple domains. 

Emotional Intelligence and Personality 

1. Emotional Intelligence (EI): Concept & Importance 

Emotional Intelligence (EI) is the ability to recognize, understand, manage, and influence one’s 

own emotions as well as those of others. It plays a crucial role in communication, leadership, 

decision-making, and relationships. 

2. Personality: Concept & Characteristics 

Personality refers to an individual's unique set of traits, behaviors, and patterns of thinking and 

feeling. It remains relatively stable over time and influences how people respond to different 

situations. Personality is often shaped by genetics, environment, and life experiences. 

3. Relationship between Emotional Intelligence and Personality 

Although personality and EI are different, they are interconnected in shaping human behavior: 

 EI Influences Personality Development: A person with high emotional intelligence can 

improve their adaptability, social skills, and self-awareness, leading to a well-rounded 

personality. 

 Personality Traits Affect EI Levels: Certain personality traits, such as agreeableness 

and extraversion, contribute to higher emotional intelligence, while traits like neuroticism 

may reduce emotional regulation. 

 EI is Flexible, Personality is More Stable: Unlike personality, which remains relatively 

constant, EI can be developed through learning and practice. 

4. The Big Five Personality Traits and Emotional Intelligence 

The Big Five Personality Model is commonly used to explain personality and its relationship 

with EI: 

Personality Trait Connection with Emotional Intelligence 

Openness to Experience (Curious, 

Creative) 
Encourages adaptability and emotional awareness. 

Conscientiousness (Disciplined, 

Organized) 
Supports emotional regulation and responsibility. 

Extraversion (Sociable, Outgoing) Enhances social skills and interpersonal communication. 

Agreeableness (Kind, Cooperative) Strengthens empathy and emotional understanding. 



Personality Trait Connection with Emotional Intelligence 

Neuroticism (Emotional Instability, 

Anxiety) 

Negatively correlated with EI; high EI reduces stress and 

emotional volatility. 

5. How EI Affects Personality Development 

 Improves Self-Awareness: High EI helps individuals understand their strengths and 

weaknesses. 

 Enhances Social Interactions: Emotionally intelligent people communicate effectively 

and build strong relationships. 

 Boosts Decision-Making Skills: EI allows for better emotional control, leading to 

rational and thoughtful decisions. 

 Reduces Stress and Anxiety: Managing emotions effectively leads to lower neuroticism 

and better mental well-being. 

6. Conclusion 

Emotional Intelligence and Personality work together to shape human behavior. While 

personality is a long-term characteristic, EI can be developed and improved, leading to 

better relationships, leadership skills, and overall well-being. 

 

 

Models of Emotional Intelligence 

Several models have been proposed to explain Emotional Intelligence (EI), each with its own 

perspective on how EI is structured and functions. The three most prominent models are: 

1. Mayer-Salovey-Caruso Model (Ability Model) 

Proposed by: John Mayer, Peter Salovey, and David Caruso (1990) 

Key Idea: EI is an ability that involves perceiving, understanding, managing, and using 

emotions effectively. 

Four Branches of the Ability Model: 

1. Perceiving Emotions – Identifying emotions in oneself and others (e.g., recognizing 

facial expressions, tone of voice). 

2. Using Emotions – Applying emotions to problem-solving and thinking (e.g., generating 

emotions to aid creativity). 

3. Understanding Emotions – Comprehending how emotions evolve and their 

consequences (e.g., knowing how anger can turn into resentment). 

4. Managing Emotions – Regulating emotions in oneself and others (e.g., calming oneself 

down in stressful situations). 



✅ Strengths: Based on cognitive ability and measurable through tests like the Mayer-Salovey-

Caruso Emotional Intelligence Test (MSCEIT). 

✅ Limitations: Focuses only on abilities and does not consider personality traits or social 

behaviors. 

2. Goleman’s Model (Mixed Model) 

Proposed by: Daniel Goleman (1995) 

Key Idea: EI consists of both cognitive abilities and personality traits that influence leadership 

and social effectiveness. 

Five Components of Goleman’s EI Model: 

1. Self-Awareness – Recognizing and understanding one’s emotions. 

2. Self-Regulation – Controlling emotional responses and impulses. 

3. Motivation – Using emotions to drive personal and professional growth. 

4. Empathy – Understanding and responding to others' emotions. 

5. Social Skills – Managing relationships and influencing people. 

✅ Strengths: Widely applied in leadership, workplace success, and personal development. 

✅ Limitations: Critics argue it lacks a clear distinction between emotional intelligence and 

personality traits. 

3. Bar-On Model (Trait-Based Model) 

Proposed by: Reuven Bar-On (1997) 

Key Idea: EI is a set of emotional and social skills that help individuals cope with daily 

challenges. 

Five Domains of the Bar-On Model: 

1. Intrapersonal Skills – Self-awareness, self-regard, and emotional expression. 

2. Interpersonal Skills – Empathy, social responsibility, and relationship-building. 

3. Stress Management – Emotional regulation and coping mechanisms. 

4. Adaptability – Problem-solving, flexibility, and reality testing. 

5. General Mood – Optimism and happiness that contribute to well-being. 

✅ Strengths: Focuses on both emotional and social intelligence, measurable through the 

Emotional Quotient Inventory (EQ-i). 

✅ Limitations: Some critics argue it includes personality traits, making it less focused on pure 

emotional intelligence. 

Comparison of EI Models 

Model Key Focus Main Components Strengths Limitations 

Mayer-Salovey-

Caruso Model 

(Ability Model) 

EI as a cognitive 

ability 

Perceiving, Using, 

Understanding, and 

Managing Emotions 

Scientific and 

measurable 

Ignores 

personality and 

social behaviors 

Goleman’s EI in leadership Self-Awareness, Self- Practical for Overlaps with 



Model Key Focus Main Components Strengths Limitations 

Model (Mixed 

Model) 

and workplace 

success 

Regulation, Motivation, 

Empathy, Social Skills 

leadership and 

organizations 

personality 

traits 

Bar-On Model 

(Trait Model) 

EI as a set of 

emotional and 

social 

competencies 

Intrapersonal, 

Interpersonal, Stress 

Management, 

Adaptability, General 

Mood 

Includes 

emotional and 

social 

intelligence 

Less focus on 

pure emotional 

abilities 

Conclusion 

Each model provides a different perspective on Emotional Intelligence. While Mayer-Salovey-

Caruso’s model treats EI as a cognitive ability, Goleman’s and Bar-On’s models include 

personality traits and real-world applications. The choice of model depends on whether the focus 

is on scientific measurement (Ability Model), leadership skills (Mixed Model), or personal 

well-being (Trait Model). 

 

Emotional Intelligence and Workforce Diversity, Cultural 

Intelligence 

1. Emotional Intelligence (EI) and Workforce Diversity 

Workforce diversity refers to differences in employees based on factors like age, gender, 

ethnicity, nationality, religion, disabilities, and experiences. Emotional Intelligence (EI) plays a 

crucial role in managing and fostering an inclusive and diverse workplace. 

Role of EI in a Diverse Workforce 

1. Improves Communication: Employees with high EI can communicate effectively 

across cultural and personal differences. 

2. Enhances Collaboration: EI fosters teamwork by encouraging mutual respect and 

understanding. 

3. Reduces Workplace Conflicts: Emotionally intelligent employees manage biases and 

resolve conflicts effectively. 

4. Encourages Inclusion: EI promotes empathy, which helps leaders and employees 

support diverse team members. 

5. Boosts Employee Morale and Engagement: Employees feel valued when their 

emotions and perspectives are acknowledged. 

How Leaders Use EI to Manage Workforce Diversity 

 Self-Awareness: Understanding personal biases and improving cultural sensitivity. 

 Empathy: Recognizing and respecting different cultural perspectives. 

 Social Skills: Building strong interpersonal relationships in diverse teams. 

 Self-Regulation: Managing emotional responses in challenging cross-cultural situations. 



✅ Example: multinational companies with employees from different countries benefits from 

emotionally intelligent leaders who embrace cultural differences, promote inclusivity, and 

address conflicts effectively. 

2. Cultural Intelligence (CQ) and Emotional Intelligence (EI) 

Cultural Intelligence (CQ) is the ability to understand, adapt to, and work effectively across 

different cultural contexts. While EI focuses on managing emotions, CQ focuses on 

understanding cultural differences and adapting to them. 

Four Components of Cultural Intelligence (CQ) 

1. Cognitive CQ: Understanding different cultural norms, traditions, and business practices. 

2. Motivational CQ: Willingness to engage with diverse cultures and adapt. 

3. Behavioral CQ: Adjusting verbal and non-verbal communication styles to fit different 

cultural contexts. 

4. Metacognitive CQ: Reflecting on and learning from cross-cultural experiences. 

How EI and CQ Work Together in a Global Workplace 

Factor Emotional Intelligence (EI) Cultural Intelligence (CQ) 

Focus Managing emotions and relationships Adapting to cultural diversity 

Key Skills 
Self-awareness, empathy, emotional 

regulation 

Cultural knowledge, adaptability, 

communication 

Application 
Handling workplace emotions and 

conflicts 

Navigating cross-cultural interactions and 

global teams 

✅ Example: A manager with high EI can resolve team conflicts, while a manager with high CQ 

understands cultural differences in communication styles. 

3. Importance of EI and CQ in Workforce Diversity 

 Enhances global teamwork by bridging cultural and emotional gaps. 

 Improves leadership effectiveness in multinational organizations. 

 Fosters a positive and inclusive work culture. 
 Boosts adaptability and problem-solving in diverse environments. 

Conclusion 

Emotional Intelligence (EI) helps individuals manage emotions and interpersonal relationships in 

a diverse workplace, while Cultural Intelligence (CQ) enables employees to navigate cultural 

differences effectively. Both EI and CQ are essential for fostering an inclusive, diverse, and 

successful work environment. 

UNIT II 

Emotional Competency Framework 



The Emotional Competency Framework is a structured approach to understanding and 

developing emotional intelligence (EI) skills that enhance personal and professional 

effectiveness. It helps individuals manage their emotions, build relationships, and perform 

effectively in various situations. 

1. What is Emotional Competency? 

Emotional competency refers to the ability to recognize, understand, and manage emotions 

effectively. It includes both personal competencies (self-management) and social 

competencies (relationship management). 

2. Emotional Competency Framework (Goleman’s Model) 

Daniel Goleman proposed an Emotional Competency Framework based on two key areas: 

1. Personal Competencies – Managing oneself 

2. Social Competencies – Managing relationships 

A. Personal Competencies (Self-Management Skills) 

These competencies help individuals understand and regulate their own emotions. 

1. Self-Awareness 
o Recognizing and understanding one's emotions. 

o Example: A leader acknowledges stress and takes steps to stay calm. 

2. Self-Regulation 
o Controlling impulsive emotions and adapting to changing situations. 

o Example: Managing anger in a conflict situation instead of reacting aggressively. 

3. Motivation 
o Using emotions to drive personal and professional goals. 

o Example: Staying committed to goals despite setbacks. 

B. Social Competencies (Relationship Management Skills) 

These competencies enable individuals to interact effectively with others. 

4. Empathy 
o Understanding and respecting others’ emotions. 

o Example: A manager recognizing an employee’s stress and offering support. 

5. Social Skills 
o Managing relationships, influencing others, and effective communication. 

o Example: Negotiating a deal through persuasion and emotional understanding. 

3. Importance of the Emotional Competency Framework 

 Enhances Leadership Skills: Helps leaders inspire, motivate, and build trust. 

 Improves Workplace Performance: Employees with high emotional competence 

collaborate better. 

 Reduces Stress and Conflict: Emotional regulation leads to a more positive work 

environment. 



 Strengthens Personal Relationships: Empathy and social skills improve interactions in 

daily life. 

4. Practical Applications 

✅ In Leadership: Emotionally competent leaders foster teamwork and innovation. 

✅ In Customer Service: Empathy and self-regulation help handle difficult customers. 

✅ In Conflict Resolution: Managing emotions leads to peaceful problem-solving. 

Conclusion 

The Emotional Competency Framework is essential for personal growth, effective leadership, 

and successful teamwork. By developing self-awareness, self-regulation, motivation, 

empathy, and social skills, individuals can navigate complex emotional and social situations 

effectively. 

Personal Competencies in Emotional Intelligence 

Personal competencies refer to the self-management skills that help individuals understand and 

regulate their emotions, stay motivated, and adapt to different situations. These competencies are 

essential for personal growth, decision-making, and professional success. 

Key Personal Competencies in Emotional Intelligence (EI) 

According to Daniel Goleman’s Emotional Competency Framework, personal competencies 

are divided into three main categories: 

1. Self-Awareness (Understanding Yourself) 

The ability to recognize and understand your emotions and their impact on your thoughts and 

actions. 

✅ Key Aspects: 

 Emotional Awareness – Understanding how emotions influence behavior. 

 Accurate Self-Assessment – Knowing personal strengths and weaknesses. 

 Self-Confidence – Trusting your abilities and making informed decisions. 

✅ Example: A manager who realizes they are feeling stressed takes a break before making an 

important decision to avoid an emotional reaction. 

2. Self-Regulation (Managing Your Emotions) 

The ability to control impulses, stay calm under pressure, and adapt to changing circumstances. 

✅ Key Aspects: 

 Emotional Self-Control – Managing negative emotions (anger, frustration, anxiety). 

 Adaptability – Adjusting to challenges and new situations. 



 Integrity – Acting with honesty and ethical responsibility. 

✅ Example: A customer service representative remains calm when dealing with an angry 

customer, instead of reacting defensively. 

3. Motivation (Using Emotions to Achieve Goals) 

The ability to use emotions positively to stay driven, focused, and committed to personal and 

professional goals. 

✅ Key Aspects: 

 Achievement Drive – Setting and striving for high-performance goals. 

 Initiative – Taking proactive steps to solve problems. 

 Optimism – Maintaining a positive outlook despite setbacks. 

✅ Example: An entrepreneur stays motivated despite business challenges and keeps working 

towards success. 

Importance of Personal Competencies 

 Enhances Emotional Stability: Helps manage stress and pressure effectively. 

 Improves Decision-Making: Leads to rational, well-thought-out choices. 

 Boosts Career Growth: Increases leadership abilities and professional success. 

 Strengthens Relationships: Helps in maintaining positive and effective communication. 

Conclusion 

Developing personal competencies in self-awareness, self-regulation, and motivation is 

crucial for emotional intelligence. These skills enable individuals to handle emotions 

effectively, stay motivated, and adapt to different situations, leading to personal and 

professional success. 

Social Competencies, Emotional Intelligence & Leadership, 

and Primal Leadership 

1. Social Competencies in Emotional Intelligence 

Social competencies refer to the skills required to manage relationships effectively. They help 

individuals interact, collaborate, and influence others in both personal and professional settings. 

According to Daniel Goleman’s Emotional Intelligence Model, social competencies include: 

A. Empathy (Understanding Others) 

 The ability to recognize, understand, and respond to others' emotions. 

 Helps in building trust and strong relationships. 

✅ Example: A manager noticing an employee's stress and offering support. 



B. Social Skills (Managing Relationships) 

 The ability to communicate, influence, and build strong networks. 

 Includes conflict resolution, teamwork, and leadership skills. 

✅ Example: A leader effectively motivating a team by creating a positive work 

environment. 

Importance of Social Competencies: 

 Improves workplace relationships. 

 Helps in conflict resolution and negotiation. 

 Enhances teamwork and collaboration. 

2. Emotional Intelligence & Leadership 

Emotional intelligence is a critical factor in effective leadership. A leader with high EI can: 

 Recognize and manage their own emotions. 

 Understand and influence team emotions. 

 Motivate and inspire others. 

✅ Key EI Leadership Skills: 

1. Self-Awareness – Understanding personal emotions and how they affect leadership. 

2. Self-Regulation – Staying calm and making rational decisions under pressure. 

3. Motivation – Driving oneself and the team toward success. 

4. Empathy – Connecting with employees and understanding their needs. 

5. Social Skills – Building trust, communication, and teamwork. 

✅ Example: A leader using EI can handle workplace conflicts effectively and create a 

supportive work culture. 

3. Primal Leadership 

Primal Leadership is a leadership theory introduced by Daniel Goleman, Richard Boyatzis, 

and Annie McKee. It emphasizes the importance of emotional intelligence in leadership and 

how leaders set the emotional tone for an organization. 

Key Elements of Primal Leadership: 

1. Resonant Leadership – Leaders who create positive emotional connections with 

employees. 

2. Emotional Contagion – The way a leader’s emotions influence the entire team. 

3. Six Leadership Styles Based on EI:  
o Visionary: Inspires with a clear vision. 

o Coaching: Develops individuals for future success. 

o Affiliate: Creates emotional bonds and harmony. 

o Democratic: Encourages collaboration and input from employees. 

o Pacesetting: Sets high-performance standards. 

o Commanding: Uses authority (best in crisis situations). 



✅ Example: A visionary leader using EI to inspire innovation and create a positive company 

culture. 

Conclusion 

 Social competencies (Empathy & Social Skills) are essential for leadership and 

relationship management. 

 Emotional intelligence is key for effective leadership, enabling leaders to manage 

emotions and inspire teams. 

 Primal Leadership highlights how leaders influence the emotional tone of their 

organization, directly impacting performance and morale. 

Resonant Leadership, Resilient Leadership, Political 

Intelligence, and Moral Intelligence 

1. Resonant Leadership 

Resonant leadership is a leadership style that focuses on building strong emotional connections 

between leaders and their teams. It is based on the idea that leaders who are emotionally 

intelligent create a positive work environment, inspiring and motivating employees. 

✅ Key Characteristics of Resonant Leaders: 

1. Self-Awareness – Understanding their own emotions and how they affect others. 

2. Empathy – Connecting with employees on an emotional level. 

3. Authenticity – Leading with honesty and integrity. 

4. Optimism – Maintaining a positive outlook and inspiring others. 

5. Strong Communication – Encouraging open dialogue and active listening. 

✅ Example: A CEO who encourages employees, listens to their concerns, and fosters a culture 

of trust and collaboration. 

2. Resilient Leadership 

Resilient leadership is the ability to lead effectively through challenges, setbacks, and crises 

while maintaining emotional stability and motivating others. 

✅ Key Traits of Resilient Leaders: 

1. Emotional Regulation – Staying calm under pressure. 

2. Adaptability – Adjusting strategies in changing situations. 

3. Growth Mindset – Learning from failures and inspiring others to do the same. 

4. Perseverance – Pushing forward despite difficulties. 

5. Empathy and Support – Helping employees cope with challenges. 

✅ Example: A leader who successfully guides their company through an economic downturn 

without losing morale. 

3. Political Intelligence 



Political intelligence is the ability to navigate power dynamics, influence stakeholders, and build 

strong professional relationships while maintaining ethical integrity. 

✅ Key Skills for Politically Intelligent Leaders: 

1. Strategic Thinking – Understanding workplace dynamics and aligning with key 

influencers. 

2. Negotiation Skills – Persuading and influencing others effectively. 

3. Relationship Management – Building strong networks within an organization. 

4. Emotional Intelligence – Reading people’s emotions and responding appropriately. 

5. Ethical Decision-Making – Balancing ambition with fairness and honesty. 

✅ Example: A manager who successfully gains executive support for a new project by aligning 

it with company goals and stakeholders’ interests. 

4. Moral Intelligence 

Moral intelligence is the ability to make ethical decisions based on values like integrity, 

responsibility, and compassion. It ensures that leaders act with fairness and accountability. 

✅ Key Elements of Moral Intelligence: 

1. Integrity – Staying honest and consistent with ethical values. 

2. Responsibility – Owning up to decisions and their consequences. 

3. Compassion – Considering the impact of actions on others. 

4. Forgiveness – Learning from mistakes and allowing others to grow. 

5. Fairness – Ensuring justice and equity in decision-making. 

✅ Example: A CEO refusing to cut employee benefits despite financial pressure, choosing an 

ethical path over short-term gains. 

Conclusion 

 Resonant Leadership creates emotional connections that inspire teams. 

 Resilient Leadership helps leaders handle crises with strength and adaptability. 

 Political Intelligence enables leaders to navigate workplace dynamics strategically. 

 Moral Intelligence ensures ethical decision-making and integrity in leadership. 

UNIT -III 

Effective empathy  

Effective empathy is the ability to genuinely understand and share another person's 

feelings while also responding in a way that is constructive and beneficial. It combines 

emotional awareness with practical action, ensuring that empathy leads to positive 

outcomes rather than just emotional resonance. 

Key Components of Effective Empathy 



1. Active Listening – Giving full attention, making eye contact, and responding 

thoughtfully. 

2. Perspective-Taking – Seeing things from another person's viewpoint without 

judgment. 

3. Emotional Regulation – Managing your emotions to avoid being overwhelmed or 

reactive. 

4. Compassionate Action – Responding in a way that helps the other person, not just 

sympathizing. 

5. Clear Communication – Expressing understanding while maintaining honesty and 

boundaries. 

Why It Matters 

Effective empathy strengthens relationships, improves workplace dynamics, and enhances 

leadership skills. It prevents emotional burnout by balancing understanding with healthy 

detachment, ensuring both you and the other person benefit. 

Emotional contagion 

Emotional contagion is the phenomenon where people unconsciously "catch" the emotions of 

those around them. It happens through facial expressions, tone of voice, body language, and even 

mirrors neuron activity in the brain. 

How It Works 

1. Nonverbal Cues – Seeing someone smile makes you more likely to smile; a stressed 

coworker can make you feel tense. 

2. Mirroring & Synchrony – We naturally imitate others’ emotions through body language 

and tone. 

3. Neural Mechanisms – Mirror neurons in the brain help us feel what others feel, creating 

shared emotional states. 

Positive & Negative Effects 

✅ Benefits: Strengthens social bonds, enhances empathy, and fosters group cohesion. 

✅ Risks: Can lead to emotional burnout, stress, or negativity if surrounded by negative 

emotions. 

How to Manage It 

 Be aware of emotional influences. Recognizing when you’re absorbing emotions can 

help you regulate them. 

 Practice emotional boundaries. Acknowledge others' feelings without letting them 

overwhelm you. 

 Surround yourself with positive energy. Engaging with uplifting people can help 

maintain a healthy emotional state. 

Emotional labor 



Emotional labor is the process of managing emotions to fulfill the emotional requirements of a 

job or social role. It often involves suppressing, exaggerating, or altering emotions to meet 

professional or societal expectations. 

Key Aspects of Emotional Labor 

1. Surface Acting – Displaying required emotions without actually feeling them (e.g., 

forcing a smile in customer service). 

2. Deep Acting – Internally adjusting emotions to genuinely feel what is expected (e.g., 

convincing yourself to be excited about a mundane task). 

3. Emotion Regulation – Controlling emotional expressions to fit social or professional 

norms. 

Examples of Emotional Labor 

 Service Jobs – Cashiers, flight attendants, and call center workers must often appear 

cheerful and polite. 

 Healthcare & Caregiving – Nurses and therapists manage their own emotions while 

supporting others. 

 Leadership Roles – Managers regulate emotions to motivate teams and handle conflicts 

professionally. 

 Everyday Life – People suppress frustration in social settings or act enthusiastic when 

they don’t feel it. 

Challenges & Impact 

✅ Burnout & Stress – Constantly managing emotions can be exhausting. 

✅ Emotional Dissonance – The gap between felt and expressed emotions can cause frustration. 

✅ Improved Interactions – When done authentically, it enhances relationships and workplace 

culture. 

How to Manage Emotional Labor 

 Self-awareness: Recognize when you’re engaging in emotional labor. 

 Authenticity Balance: Find ways to stay true to yourself while meeting expectations. 

 Emotional Self-care: Decompress through relaxation, mindfulness, or venting to trusted 

people. 

 Set Boundaries: Protect your emotional energy by limiting unnecessary emotional labor. 

Emotional Dissonance 

Emotional dissonance occurs when there is a conflict between the emotions a person truly feels 

and the emotions they are expected to express. This gap can cause stress, burnout, and 

psychological strain, especially in workplaces that demand emotional regulation. 

Causes of Emotional Dissonance 

1. Job Expectations – Service roles (e.g., customer service, healthcare, hospitality) often 

require employees to display emotions that may not match their true feelings. 



2. Social Norms – Society expects people to act happy, calm, or polite even when they feel 

the opposite. 

3. Personal vs. Professional Conflict – People may have to suppress personal emotions to 

maintain professionalism. 

Effects of Emotional Dissonance 

✅ Stress & Anxiety – Constantly suppressing emotions can be mentally draining. 

✅ Burnout – Long-term dissonance can lead to emotional exhaustion and disengagement. 

✅ Decreased Job Satisfaction – Feeling inauthentic at work reduces motivation. 

✅ Improved Conflict Resolution – In some cases, controlled emotions can prevent unnecessary 

confrontations. 

How to Manage Emotional Dissonance 

 Practice Emotional Authenticity – Find healthy ways to express true emotions when 

appropriate. 

 Engage in Emotional Regulation – Use deep breathing, mindfulness, or reframing 

techniques. 

 Seek Support – Talk to colleagues, friends, or a mentor about workplace stress. 

 Set Boundaries – Avoid unnecessary emotional labor when possible. 

 

 

Emotional Tagging 

Emotional tagging is a cognitive process where the brain attaches emotional significance to 

information, experiences, or decisions. These emotional "tags" influence how we recall 

memories, assess risks, and make choices. 

How Emotional Tagging Works 

1. Past Experiences Influence Decisions – If a past decision led to a good outcome, we’re 

more likely to favor similar choices in the future. 

2. Bias in Judgment – Strong emotional tags can cloud rational thinking, leading to 

impulsive or overly cautious decisions. 

3. Memory & Recall – Emotionally charged memories are easier to recall than neutral 

ones. 

Examples of Emotional Tagging 

 Business & Leadership: A manager who once trusted an employee and got betrayed 

may struggle to trust others in similar situations. 

 Investing & Risk-taking: A past financial loss can lead to excessive caution in future 

investments. 



 Personal Relationships: A bad breakup may "tag" similar traits in new partners as red 

flags. 

Pros & Cons of Emotional Tagging 

✅ Helps Quick Decision-Making – Saves time by using past emotional experiences as mental 

shortcuts. 

✅ Enhances Learning – Emotionally significant experiences are remembered more vividly. 

✅ Leads to Biases – Can result in irrational fears or overconfidence. 

✅ May Prevent Growth – Negative emotional tags can hold people back from new 

opportunities. 

How to Manage Emotional Tagging 

 Recognize Emotional Biases – Reflect on whether emotions are helping or distorting 

judgment. 

 Use Logic & Data – Balance emotions with facts to make well-rounded decisions. 

 Reframe Negative Tags – Challenge past negative experiences to avoid unnecessary fear 

or hesitation. 

 Mindfulness & Emotional Awareness – Stay present and question whether past 

emotions should dictate current choices. 

 

Emotional Burnout 

Emotional burnout is a state of exhaustion caused by prolonged emotional strain, often from 

excessive emotional labor, stress, or unresolved personal conflicts. It can affect mental, physical, 

and social well-being. 

Signs of Emotional Burnout 

✅ Emotional Exhaustion – Feeling drained, overwhelmed, or detached. 

✅ Decreased Empathy – Difficulty caring about others' feelings or concerns. 

✅ Cynicism & Detachment – Loss of motivation or increased negativity. 

✅ Physical Symptoms – Fatigue, headaches, or insomnia. 

✅ Reduced Performance – Declining productivity and engagement. 

Common Causes 

 High-stress jobs (healthcare, customer service, teaching, etc.) 

 Constant emotional labor (having to fake emotions for work or social expectations) 

 Personal life stress (relationships, family, finances) 

 Lack of emotional support or work-life balance 

How to Recover & Prevent Burnout 

✅ Set Boundaries – Limit overextending yourself emotionally. 

✅ Practice Self-care – Engage in activities that recharge you (exercise, hobbies, relaxation). 



✅ Seek Support – Talk to trusted people, a mentor, or a therapist. 

✅ Recognize Early Signs – Address stress before it escalates into full burnout. 

✅ Take Breaks – Step away from emotionally draining environments when needed. 

Emotional Branding 

Emotional branding is a marketing strategy that connects consumers to a brand by evoking 

specific emotions. It builds loyalty and creates a deep, personal bond between the brand and its 

audience. 

Key Elements of Emotional Branding 

1. Storytelling – Using narratives that resonate with consumers emotionally. 

2. Authenticity – Creating a brand identity that feels real and relatable. 

3. Consistent Messaging – Reinforcing emotions through visuals, tone, and 

communication. 

4. Sensory Appeal – Using colors, music, and imagery that trigger emotions. 

5. Community & Belonging – Making customers feel part of something bigger (e.g., 

Apple, Nike). 

Examples of Emotional Branding 

✅ Nike – Inspires motivation and achievement ("Just Do It"). 

✅ Coca-Cola – Connects with happiness and nostalgia. 

✅ Dove – Promotes self-confidence and body positivity. 

✅ Apple – Creates a sense of exclusivity and innovation. 

Why Emotional Branding Works 

 Triggers Long-Term Loyalty – Customers return to brands that make them feel good. 

 Differentiates a Brand – Emotional appeal makes a brand stand out. 

 Boosts Word-of-Mouth Marketing – People share brands they connect with 

emotionally. 

 

UNIT IV 

Social Intelligence 

Social intelligence is the ability to navigate social situations effectively by understanding and 

responding to others’ emotions, behaviors, and motivations. It plays a key role in building 

relationships, communication, and leadership. 

Key Components of Social Intelligence 

1. Empathy – Understanding others’ feelings and perspectives. 

2. Social Awareness – Picking up on social cues, body language, and tone. 

3. Self-Regulation – Managing emotions in social interactions. 

4. Influence & Persuasion – Adapting communication to connect with others. 



5. Conflict Resolution – Handling disagreements with tact and diplomacy. 

Why It Matters 

✅ Improves relationships in both personal and professional life. 

✅ Enhances leadership and teamwork. 

✅ Helps in networking and career growth. 

✅ Reduces misunderstandings and conflicts. 

Team Emotional Intelligence (TEI) 

Team Emotional Intelligence (TEI) refers to a group’s ability to understand, manage, and 

leverage emotions effectively to enhance collaboration and performance. 

Components of TEI 

1. Interpersonal Understanding – Recognizing team members’ emotions and 

perspectives. 

2. Team Self-Awareness – Understanding how emotions affect the group dynamic. 

3. Emotional Regulation – Managing stress, conflicts, and tensions constructively. 

4. Motivational Drive – Creating a positive, goal-oriented team culture. 

5. Collective Resilience – Bouncing back from challenges together. 

How to Improve Team Emotional Intelligence 

✅ Foster open communication and psychological safety. 

✅ Encourage emotional awareness in meetings and decision-making. 

✅ Provide emotional intelligence training for teams. 

✅ Strengthen trust through empathy and collaboration. 

✅ Address conflicts constructively rather than avoiding them. 

Assessing Emotional Intelligence (EQ) 

Emotional Intelligence (EQ) can be measured using self-assessments, feedback from others, and 

behavioral observations. 

Key Areas to Assess 

1. Self-Awareness – How well do you recognize your emotions? 

2. Self-Regulation – Can you control impulses and adapt to change? 

3. Motivation – Do you stay positive and goal-driven under pressure? 

4. Empathy – Can you understand and relate to others' emotions? 

5. Social Skills – How effectively do you communicate and manage relationships? 

Common EQ Assessment Methods 

 Self-Assessment Questionnaires (e.g., EQ-i 2.0, MSCEIT) 

 360-Degree Feedback – Gathering input from colleagues and peers. 

 Behavioral Observations – Evaluating reactions in real-life scenarios. 



 Situational Judgment Tests – Measuring responses to hypothetical situations. 

Improving Emotional Intelligence 

✅ Practice mindfulness and emotional self-reflection. 

✅ Develop active listening and empathy skills. 

✅ Learn to manage stress and emotions effectively. 

Managing Emotions 

Managing emotions means recognizing, understanding, and regulating your feelings in a healthy 

and constructive way. It allows for better decision-making, stronger relationships, and increased 

mental well-being. 

Key Strategies for Managing Emotions 

1. Self-Awareness – Identify emotions as they arise and understand their triggers. 

2. Emotional Regulation – Use techniques like deep breathing, mindfulness, or cognitive 

reframing to stay in control. 

3. Expressing Emotions Constructively – Communicate feelings openly but with respect. 

4. Developing Resilience – Learn from setbacks and maintain emotional balance. 

5. Practicing Stress Management – Engage in activities like exercise, meditation, or 

hobbies to release emotional tension. 

✅ Helps in maintaining personal and professional relationships. 

✅ Reduces impulsive reactions and enhances problem-solving. 

✅ Increases adaptability in challenging situations. 

Building an Emotionally Intelligent Workplace 

An emotionally intelligent workplace fosters collaboration, engagement, and productivity by 

prioritizing emotional awareness and effective communication. 

Key Elements 

1. Leadership with Emotional Intelligence – Leaders who understand and regulate 

emotions create a positive culture. 

2. Psychological Safety – Employees feel safe to express thoughts, emotions, and ideas 

without fear of judgment. 

3. Empathy & Communication – Encouraging active listening and open dialogue. 

4. Conflict Resolution Skills – Teaching teams to handle disagreements constructively. 

5. Work-Life Balance & Employee Well-being – Supporting mental health initiatives and 

flexible work arrangements. 

Ways to Implement Emotional Intelligence in the Workplace 

✅ Provide emotional intelligence training for leaders and employees. 

✅ Encourage team-building activities to strengthen interpersonal relationships. 



✅ Recognize and reward emotional intelligence in workplace interactions. 

✅ Create feedback systems where employees can share concerns and ideas. 

A workplace with high emotional intelligence leads to higher productivity, lower turnover, 

and stronger collaboration. 

Role of Emotional Intelligence in Decision-Making 

Emotional Intelligence (EQ) plays a critical role in decision-making by balancing logic with 

emotions. High EQ helps individuals make rational, fair, and thoughtful choices. 

How EQ Influences Decision-Making 

1. Self-Awareness – Recognizing how emotions affect judgment and avoiding impulsive 

decisions. 

2. Empathy – Considering the perspectives and feelings of others before making a choice. 

3. Emotional Regulation – Staying calm under pressure and avoiding emotionally charged 

decisions. 

4. Social Awareness – Understanding group dynamics and how decisions impact a team. 

5. Adaptability – Adjusting decisions when new emotional or logical insights arise. 

✅ Leads to better conflict resolution and prevents emotional biases. 

✅ Improves negotiation skills by understanding emotional triggers. 

✅ Helps leaders make fair, ethical, and people-centered decisions. 

Application of Emotional Intelligence in HR, 

Marketing, and Finance 

Emotional Intelligence (EQ) plays a crucial role in business functions like Human Resources 

(HR), Marketing, and Finance, enhancing communication, decision-making, and relationship 

management. 

1. Emotional Intelligence in HR (Human Resources) 

HR professionals deal with people daily, making EQ essential for hiring, conflict resolution, 

employee engagement, and leadership development. 

How EQ is Applied in HR: 

✅ Recruitment & Hiring – Identifying candidates with strong interpersonal skills and 

emotional resilience. 

✅ Conflict Resolution – Mediating disputes with empathy and fairness. 

✅ Employee Engagement & Retention – Understanding employee emotions to improve job 

satisfaction and reduce turnover. 

✅ Performance Management – Providing constructive feedback while considering employees' 

emotions. 

✅ Workplace Culture & Well-being – Creating an emotionally intelligent workplace by 

promoting open communication, mental health awareness, and team-building. 



✅ Example: An HR manager uses EQ to de-escalate conflicts between employees by actively 

listening, acknowledging emotions, and guiding them toward a solution. 

2. Emotional Intelligence in Marketing 

Marketing relies heavily on understanding consumer emotions to create compelling 

campaigns, enhance customer experience, and build brand loyalty. 

How EQ is Applied in Marketing: 

✅ Emotional Branding – Creating marketing messages that connect with customers on a 

personal level (e.g., Nike’s motivational campaigns). 

✅ Consumer Behavior Analysis – Understanding what emotions drive purchasing decisions. 

✅ Customer Experience Management – Ensuring customer interactions feel personal and 

engaging. 

✅ Crisis Management – Responding empathetically to PR crises or negative feedback. 

✅ Social Media & Engagement – Crafting emotionally resonant content and responding 

thoughtfully to audience interactions. 

✅ Example: A brand like Coca-Cola leverages EQ by marketing happiness, nostalgia, and 

togetherness in its advertising. 

3. Emotional Intelligence in Finance 

Finance professionals often make high-stakes decisions and interact with clients who may have 

emotional concerns about money. EQ helps in risk assessment, financial advising, and ethical 

decision-making. 

How EQ is Applied in Finance: 

✅ Client Relationship Management – Understanding clients’ emotional concerns and building 

trust. 

✅ Ethical Decision-Making – Avoiding impulsive or fear-driven financial choices. 

✅ Risk Management – Balancing emotions with logic when making investment decisions. 

✅ Negotiation & Communication – Handling financial discussions with empathy and 

persuasion. 

✅ Stress Management – Managing high-pressure situations with emotional resilience. 

✅ Example: A financial advisor uses EQ to calm a panicked investor during a market 

downturn, helping them make rational, long-term decisions instead of emotional, short-term 

reactions. 

 

 

Final Takeaway 



✅ HR → Strong EQ improves hiring, conflict resolution, and workplace culture. 

✅ Marketing → EQ helps brands connect emotionally with consumers and build loyalty. 

✅ Finance → EQ ensures rational financial decisions and enhances client relationships. 

 

 

 

 

 

 

 

 

 

 


